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Community - We are family-friendly, celebrate our agricultural and industrial 
heritage, and prioritize public safety and a strong quality of life.

Professionalism - As knowledgeable leaders and public servants, we adhere to 
ethical standards and take ownership of our responsibilities. We serve with 

respect, kindness, empathy, courage, creativity, humility, and flexibility.

Transparency - We act with honesty, integrity, and respect. We are accountable
to our community. Adhering to open government policies and statutes is a 

priority.

Opportunity - We work to catalyze economic growth, financial security, and 
personal and professional enrichment (lifelong learning) for individuals and 

businesses to prosper.

Stewardship - We take responsibility for our natural, historical, economic and 
human resources. We act resourcefully, promote equity and sustainability, and 

seek efficiency and innovation.

Vision:   
Person County is a safe, thriving, and diverse community where 

people come to live, work, learn, play, serve, and grow. 

Mission: 
To provide effective 

government 
services that 

enhance the quality 
of life for individuals 

and businesses in 
Person County by 
preserving local 

history and 
resources, 

catalyzing economic 
growth, and 

supporting lifelong 
learning.
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 Economic Opportunity and Growth 
Creating and sustaining the conditions to facilitate economic development, security, and prosperity. 

Goal 1: Recruit, grow, and retain 
business and industry 
 

Goal 2: Develop and maintain infrastructure 
that enhances quality of life 

Goal 3: Ensure the development 
process is thorough, accessible 
and efficient 

Goal 4: Expand Raleigh 
Regional Airport at Person 
County to facilitate economic 
opportunity and growth 

1.1 Attract new businesses that 
create well-paying jobs, add to the 
tax base and provide valued 
services and products  

(Economic Development) 

2.1 Support completion of the City of 
Roxboro’s Western Sewer Project  

(Administration, GIS) 

 

3.1 Reduce the time that it takes 
to issue environmental health, 
zoning and building permits  

(Environmental Health, Planning 
and Zoning, Inspections., GIS) 

4.1 Complete runway 
strengthening project  

(General Services) 

 

1.2 Expand and support existing 
businesses 

(Economic Development)  
 

2.2 Evaluate water and sewer capacity and 
city/county needs for future growth, revisit 
interlocal agreement 

(Administration, Economic Development) 

 4.2 Complete beginning 
phases of runway extension 
project  

(General Services) 

 

1.3 Work with partners to create 
and support opportunities for the 
current and future workforce to 
learn and develop new skills  

(Economic Development) 

2.3 Partner with NC DIT to provide 
broadband to all unserved and underserved 
areas  

(Administration, GIS) 

 4.3 Secure funding for and 
construct box hangars  

(General Services) 

1.4 Promote the county's assets 
locally, regionally, and nationally 
through online and social and print 
media platforms and in-person 
marketing and recruitment 

(Economic Development) 

2.4 Complete Person County Trail Feasibility 
Study and work with partners to implement 
recommendations  

(Recreation, Arts, and Parks, Administration, 
GIS, Planning and Zoning, Soil and Water)  

 4.4 Design and secure 
funding to renovate or build 
new terminal  

(General Services) 

 

 2.5 Evaluate transportation and rail capacity 
and needs for current and future growth 

(Planning and Zoning, Economic 
Development, Administration) 
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Capital Investment 
Being good stewards of public funds and support in developing and maintaining facilities and other resources. 

Goal 5: Sustain the capital planning 
process 

 

Goal 6: Ensure county facilities meet the needs 
of the public and employees 

 

Goal 7: Provide modern, safe, and accessible learning and 
working environments for Person County Schools (PCS) and 
Piedmont Community College (PCC) 

5.1 Develop and adequately fund a 
five-year Capital Improvement Plan 
annually  

(Finance) 

 

6.1 Negotiate lease renewal or purchase of 
Human Services Building or secure new facility 
prior to Aug. 2025  

(Administration, General Services, Finance, Social 
Services, Health, IT) 

7.1 Fund PCS ADA and safety projects with bond issuances in 
FY25 and FY27  

(Finance) 

 

5.2 Maintain a healthy debt 
affordability model per established 
financial policies  

(Finance) 

6.2 Complete PI/MRF construction and physical 
and operational merger before May 2025  

(Person Industries, General Services, 
Administration, IT) 

7.2 Partner with the PCS to evaluate population/ enrollment 
growth, class size mandates, etc. to determine need for new 
construction  

(Administration, Planning and Zoning, Inspections, GIS) 

 6.3. Utilize facility feasibility assessment to plan 
for current and future needs of the Emergency 
Services Department  

(Emergency Services, General Services, Finance, 
Administration, IT)  

7.3 Partner with PCC to plan for and fund the Center for 
Health, Advanced Technology & Trades (CHATT)  

(Administration, Finance) 

 

 6.4 Complete construction and open “County 
Farm” park  

(Recreation, Arts, and Parks, GIS, Soil and Water, 
Planning and Zoning, Administration) 

 

 6.5 Complete space needs study, including ADA 
accessibility, for county facilities  

(General Services) 
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Lifelong Learning 
Supporting the educational, learning and skill development activities of all Person County residents 

Goal 8: Support our educational partners, Person County 
Schools (PCS) and Piedmont Community College (PCC)  

Goal 9: Work with partners to create and support opportunities for the current and 
future workforce to learn and develop new skills 

8.1 Increase funding to support improvements in pre-K-12 
education 

(Administration, Finance) 

 

9.1 Offer education-based programs for all ages and expand outreach through 
partnerships with community organizations  

(Library, Cooperative Extension, Recreation, Arts and Parks, Soil and Water, Health) 

8.2 Ensure funding meets PCC’s operational needs 

(Administration, Finance) 

9.2 Partner with PCC and PCS to offer programs to develop skills for employment in 
county positions with a concentrated focus on areas of critical need 

(Administration, Human Resources, Other Departments) 

8.3 Ensure the 6-14 Workforce Pipeline remains strong 

(Economic Development) 

 

9.3 Increase participation and work opportunities for parents through the Work 
First Family Assistance Program  

(Social Services) 
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Service Excellence 
Prioritizing the provision of stellar internal and external service through efficient operations, fiscal responsibility and transparent communications 

Goal 10: Identify, attract, and onboard the 
most qualified individuals whose skills, 
experience, and values align with our mission, 
fostering a culture of excellence 

Goal 11: Proactively meet the 
changing needs of the community 

 

Goal 12: Enhance transparency 
and communication  

 

Goal 13: Promote fiscal 
responsibility and financial 
sustainability 

 

10.1 Enhance recruitment strategies and 
streamline selection processes that 
aggressively seek out the best talent to fill 
county positions and minimize position 
vacancy time 

(Human Resources) 

 

11.1 Monitor and analyze 
population growth and 
demographic changes and 
structure services to meet 
changing needs  

(Administration, Inspections, 
Planning and Zoning, GIS, All 
Departments) 

12.1 Implement provisions of 
Public Records Request Policy 
and online public records 
request platform 

(Administration) 

 

13.1 Minimize tax increases 
based on necessity 

(Administration, Finance, All 
Departments) 

 

10.2 Offer a competitive compensation 
program  

(Human Resources) 

 

11.2 Measure progress and 
update the strategic plan 

(Administration) 

 

12.2 Offer a Citizens Academy 

(Administration) 

 

13.2 Develop and implement 
an annual balanced budget 
and capital improvement 
plan 

(Administration, Finance) 

10.3 Offer professional development 
opportunities and a supportive work 
environment to attract and retain a talented 
workforce 

(Human Resources) 

11.3 Work with partners to 
improve digital equity and 
inclusion 

(Cooperative Extension, 
Administration, Digital Equity 
Taskforce) 

12.3 Improve online access to 
public meeting materials and 
county ordinances and policies 

(Administration, IT) 

13.3 Hire a grant writer and 
capitalize on grant 
opportunities 

(Finance, All Departments) 

 

10.4 Offer leadership education to build the 
skills of current and future leaders in decision-
making, communications, problem solving, 
team building, and adaptability (Human 
Resources) 
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Quality of Life 
Working collaboratively with the community to ensure that Person County remains a great place to work, live and play 

Goal 14: Enhance public safety and community wellbeing Goal 15: Promote healthy communities 

 

Goal 16: Preserve and 
celebrate rural character 
and lifestyle 

14.1 Enhance the resiliency of the community by coordinating 
and collaborating the emergency and disaster mitigation, 
preparedness, prevention, response and recovery activities  

(Emergency Services) 

15.1 Improve access to healthcare services 

(Health, Social Services, Veterans Services, 
Emergency Services, Administration) 

16.1 Implement 
conservation programs  

(Soil and Water) 

14.2 Strengthen partnerships with law enforcement agencies, 
community organizations, and residents to address root causes 
of crime 

(Sheriff) 

15.2 Promote healthy lifestyles and behaviors 

(Health, Recreation, Arts and Parks, Library, 
Cooperative Extension, Social Services, Veterans 
Services, Administration, Emergency Services)  

16.2 Promote agri-business 
and agri-tourism 

(Cooperative Extension, 
Planning and Zoning) 

14.3 Support volunteer fire departments' efforts to maintain or 
lower their ISO ratings and provide greater protection to the 
community 

(Emergency Services) 

15.3 Develop and implement plan for utilizing Opioid 
Settlement Funds 

(Health, Emergency Services, EMS, Opioid Settlement 
Advisory Committee, Administration) 

 

14.4 Promote responsible pet ownership and public safety 

(Animal Services) 

  

 


