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Revolving Loan Program

- Offers 0% interest loan as additional source of funding to
VFD’s & Rescue Squad for vehicle/equipment capital to be
paid back over a specified term

- Available funding for first year?
- Existing $181K from existing RLP for Small Business Loans
+ General Fund

« In order for the loan program to continue, additional funds
will be needed each year; minimum level to be established

- Other term options?: Required match, loan thresholds, loan
fees, payback terms, penalty payment, required documents,
review process, etc.

- Many decisions to be made under this program to address
the risk that loans entail for both the lender and borrower

Revolving Loan Program (cont.)

- Funding limitations: depends on availability of funding,
eligibility determination, and amount of loan(s) issued

- Some agencies have already confirmed ineligibility for
program

- Addresses larger, critical capital needs for select and
financially solvent fire and rescue agencies

- Agencies may not be able to apply for large amounts if it
jeopardizes thresholds established by the State for other
grant funding

- Loan process: average 3 month timeframe for being able to
disburse funds

Feb-15



—

Capital Reserve Program

- Offers additional source of funding to VFD’s & Rescue Squad for
vehicle/equipment capital with no payback requirement;
distributed on a request/justification basis

- Available funding for first year?

- Existing $181K from existing RLP for Small Business Loans
» General Fund

« A consistent funding stream would provide for a better planning
tool for both the County and the agencies receiving the capital.

- Funds would be appropriated similar to the operational funds
(based on # of stations in each fire district); General Fund only
source of funding after first year

- Remaining funds from less than 100% requested allocations
would roll forward to the next year, to be added to Board
approved funds

Capital Reserve Program (cont.)

- Flexibility to plan ahead for larger capital needs, as well
as address their most critical needs per year

- Prevents a department from waiting 5+ years for capital
support (old Capital Rotation Program)

- Avoids cumbersome and lengthy loan process; average
timeframe for disbursing funds is 1 month

- Limits funding streams to come under required thresholds
set by the State for grant opportunities

- Can contribute to lowering fire insurance rating, reducing
the homeowner’s insurance cost for residents in those
districts.

Feb-15



Program Comparison Summary

+ Revolving Loan Program - Capital Reserve Program ‘
v Offers 0% interest loan v Offers capital support with
for specified term no payback requirement
vProvides larger amountto | vProvides a smaller pro-
eligible agency rata portion to all agencies
vFunding sources are vFunding source is General
General Fund & debt pyts Fund only
vDistributed on request & vDistributed on request &
eligibility basis justification basis
vAverage timespan to vAverage timespan to
disburse funds: 3 months | disburse funds: 1 month
| J

—

QUESTIONS?

Feb-15
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The terms and conditions of this Lease are as follows:

. Premises. Bethel Hill hereby leases to the County the fenced land containing .105 acres

or 4,580 square feet shown and described as “Bethel Hill” on the survey attached and
titled “Exhibit A.” The area shown and described on the survey shall be hereinafter
referred to as the “Premises.” The Premises shall consist of non-exclusive space to
accommodate a 300" self-supported communication tower ("Tower") constructed by the
County. The Tower may include antennas and equipment (as described below) at
differing heights. The tower shall have a 150 foot fall zone or 1.62 acres.

. Term. The term of this Lease shall be for a period of twenty-five (25) years, commencing

on the X day of X, 2015 and terminating on the X day of X, 2040 (the "Initial Term").
This Lease shall automatically be renewed for one (1) additional twenty-five (25) year
period (the “Renewal Term”) upon all the terms and conditions set forth in this Lease;
provided that Bethel Hill, in its sole discretion, may elect not to renew this Lease by
giving the County not less than six (6) months advance written notice prior to the end of
the Initial Term (the Initial Term and the Renewal Term are collectively referred to herein
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